BUSINESS PLAN

INCOME GENERATING ACTIVITY — Cutting and Tailoring
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1. Description of SHG/CIG

2.1 | SHG/CIG Name Jinti Mata

2.2 | VFDS Grange

2.3 | Range Nichar

2.4 | Division Kinnaur

2.5 | Village Grange

2.6 | Block Nichar

2.7 | District Kinnaur

2.8 | Total No. of Members in SHG 12- females

2.9 | Date of formation 07-01-2022

2.10 | Bank a/c No. 406802010005151

2.11 | Bank Details Union bank of India Nichar

2.12 | SHG/CIG Monthly Saving 100/-(held to meeting to be every 15" day
of month

2.13 | Total saving

2.14 | Total inter-loaning

2.15 | Cash Credit Limit -

2.16 | Repayment Status --
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2. Beneficiaries Detail:

5r. | Name W/0 Age | Edu. | Categ | Cont. No Designation | Occupation

No ory.

L | Smt.Kanta Devi Sh. Surjeet singh | 36 Grad | SC 8988056566 | Pradhan Agriculturiest

. | Smt. Manisha D/O.Kamluram | 31 Grad | ST 7876638937 | Secretary Agriculturiest

8. | Smt. Krishana Sh. Sukh Lal 37 gth ST 8988344314 | Cashier Agriculturiest

1. | Smt. Meenakshi Sh. Dimagchand | 31 12th | ST 7018470980 | Member Agriculturiest

5. | Smt. Somlata Sh. Arun kumar | 28 12th | ST 8219499152 | Member Agriculturiest

5. | Smt. Amita W/O Sh. 34 Grad | ST 7018688837 | Member Agriculturiest
Dharmender

7. | Smt. Satya Devi W/O Sh. Anil 26 12th | SC 7807803652 | Member Agriculturiest
kumar

B. | Smt. Sunita W/O Sh. Vidya 40 gth ST 9805345329 | Member Agriculturiest
chand

D Smt. Geeta devi W/O Sh. Layak 36 12th | SC 7807513585 | Member Agriculturiest
Ram

10 | Smt. Anjli W/O Sh. Rajni 25 12th | ST 9015182682 | Member Agriculturiest
Kant

11 | Smt. Shardha W/O Sh. Tara 31 12th | ST 7018798893 | Member Agriculturiest
chand

12 | Smt. Ritika W/O Sh. 27 12th | ST 8988343177 | Member Agriculturiest
Himmat

3. Geographical details of the Village
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3.1 | Distance from the District HQ 68Km

3.2 | Distance from the Range Office 2 Km

3.3 | Distance from Main Road Approx. 1Km

3.4 | Name of local market & distance RecongPeo-64 Km, BhabaNagar-17
Km, Jeori-42 Km & Rampur- 65 Km

3.5 | Name of main market & distance RecongPeo-64 Km & Rampur-65 Km

3.6 | Name of main cities & distance RecongPeo-64 Km & Rampur-65 Km

3.7 | Name of places/locations where RecongPeo, Kashpo,Gradhey&Puje ,

product will be sold/ marketed

BhabaNagar, Jeori& Rampur

4. Executive Summary

Cutting and Tailoringis common in the VFDS Area, and the Local People has to travel
about 50-60 Km for better stitching of ladies and gents’ clothes. Cutting and Tailoring is
income generation activity and has been selected by JintiMataSelf Help Group. This IGA
will be carried out by all ladiesof this SHG initially. Different types of suits and
kinnauritopi and waist coat will be stitched by this group initially. This activity is being
already done by some ladies of this group. Group members will work with less machines
initially and as group members’ skill/ efficiency improve then group will purchase more

machines.

This business activity will be carried out whole year by group members.

SuitsandKinnauriTopi and waist coatwill be stitched as per order by consumer and cloth
and other material will be provided by consumer or depends on order.

5. Description of Product related to Income Generating Activity

1 | Name of the Product Stitched Suit,KinnauriTopi and waist
coat& Traditional Dresses
2 | Method of product identification This activity is being already done by
some SHG ladies.
Has been decided by group members
3 | Consent of SHG/ CIG / cluster Yes
members

6. Description of Production Planning

6.1

Time taken

Isuittakesaround3-4 hours to complete

6.2

Number of ladies involved

All ladies.

6.3

Source of raw materials

Local market/ Main market

6.4

Source of other resources

Local market/ Main market
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6.5

Expected stitched suits per day

5 suits initially

7. Description of Marketing/ Sale

7.1

Potential market places/locations

Villages covered -  Bhabanagar,
ReckongPeo&Rampur,Nigulsari, Jeori,
Jhakri, Shilani, Kafour&Grange

7.2

Stitching work demand

Throughout year and high demand at
the time of festive and marriage
occasions.

7.3

Process of identification of market

Group members will contact nearby
villagers/households/institutions.

7.4

Marketing Strategy

SHG members will directly take orders
(individual levels/ group level)
fromnearby
villagers/households/institutions.

8. Risk Analysis

e Skill based
e Demand driven
e Highly competitive market

9. Description of Management among members

By mutual consent SHG group members will decide their role and responsibility to carry
out the work. Work will be divided among members according to their mental and
physical capabilities.

raw material etc.)

Some group members will involve in Pre-Production process (i.e.- procuring of

Some group members will involve in Production process.
Some group members will involve in Packaging and Marketing.
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10.

Description ofEconomics:

A. CAPITAL COST
Sr.No | Particulars Quantity | UnitPrice | Total ~ Amount
(Rs.)
1 Sewing Machine 12 6000 72000
2 | Interlock Machine 3 6000 18000
3 | Tailor Scissor 12 400 4800
4 Tailoring Ruler Set 12 600 7900
5 Sewing Tailor Tap 12 100 1200
6 Iron Press 3 500 1500
7 Almirah S LS 6000
8 Hanger 3 set 400 1200
9 Chairs, Table etc Approx. | LS 8000
Total Capital Cost (A) = 1,19,900
B. RECURRING COST
sr.no | Particulars Unit Quantity | Price I::;:I Amount
1 Sewing threads Reels/Suits/month | 250 10 2500
o Other finishing materials | Suits/month LS LS 6000
(bookerm, neck etc)
3 | Rent Month 1500
Other (stationary, | Month 1500
4 electricity . pill,
fransportation, machine
repair )
Waist coat 30 1200 | 36000
Kinnauri Coat / 3500 | 24500
Total Recurring Cost (B) 72000
C. | Cost of Production (Monthly)
Sr. No Particulars Amount (Rs)
1 Total Recurring Cost 72000
2 10% depreciation annually on capital cost 1199
Total 73199
D. Stitched Suit price (per suit )
Sr.No Particulars Unit | Quantity | Amount (Rs)
1 Simple suit 1 1 250-300
2 Other (Plazo, lining etc) 1 1 300-350
3 KinnauriTopi 1 1 350-400
4 Waist coat 1 1 1500—2000
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11.Analysis of Income and Expenditure (Monthly):

Sr.No Particulars Amount (Rs)
1 10% depreciation annually on capital cost 1199
2 | Total Recurring Cost 72000
3 TotalStitched Suit per | -
month200(approx.quantity
4 | Selling PriceofStitchedSuit(per suit) 250
Kinnauri cap =350 Nos@400 140000
Waist coat=30Nos@1500 45000
5 | Income generation (200*250) 50000
Total income gerneration 235000
6 | Net profit (235000-72000 163000
o Profit will be distributed equally
among members monthly/yearly
7 Distribution of net profit basis.
. Profit will be wused for
further investment in IGA
12.Fundrequirement:
. Project SHG
Sl e Total Amount (Rs) contribution | contribution
1 Total capital cost 1,19,900 89,925 29,975
2 Total Recurring Cost 72000 0 72000
3 Trainings 80000(2Traninig) 80000 0
Total 2,71,900 1,69,925 101,975
Note-

Capital Cost - 75% of capital cost to be covered under the Project
Recurring Cost - To be borne by the SHG/CIG.
Trainings/capacity building/ skill up-gradation - To be borne by the

Project

13.Sources of fund:

Project support; o 75% of capital cost will be | Procurement of
utlized  for purchase of | machines will be done
machines. by respective

DMU/FCCU after
. Upto Rs 1 lakh will be| following «all  codal
parked in the SHG bank| formalities.
account,
o Trainings/capacity
building/ skill up-gradation cost.
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SHG contribution o 25% of capital cost to be
borne by SHG.

o Recurring cost to be borne
by SHG

14. Trainings/capacity building/skill up-gradation
Trainings/capacity building/ skill up-gradation cost will be borne by project.
Following are some trainings/capacity building/ skill up-gradations proposed/needed:
e Team work
Quality control
Packaging and Marketing
Financial Management

15. Loan Repayment Schedule-
If the loan is availed from bank, it will be in the form of cash credit limit and for CCL
there is not repayment schedule; however, the monthly saving and repayment receipt
from members should be routed through CCL.
e In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.
e In term loans, the repayment must be made as per the repayment schedule in the
banks.

16. Monitoring Method -

e Social Audit Committee of the VFDS will monitor the progress and performance
of the IGA and suggest corrective action if need be to ensure operation of the unit
as per projection.

e SHG should also review the progress and performance of the IGA of each
member and suggest corrective action if need be to ensure operation of the unit as
per projection

17. Remarks

Group members Photos-

ANJALI

MENAKSHI
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KIRSHANA

SOM LATA
KANTA DEVI

SHARDHA

GEETA

Ritika

SUNITA MANISHA
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<« Society agrees o implement the necessary corrections/improyements suggested b
the Forest Officer,

2,13, Society agrees to cnstire that thero will be no miss utilization of funds pravided b
Forest Department for implementing project activitics.

2.14, Society will open two accounts of VFDS/BMC (Sub-Caol
implementation (FE Account) and second one us; revolving fund
activities (CD&LIL Account).

2.15 The funds and maintenance of account would be in accordance with Para-36 1o 43
of the Bye-laws notified by Govt. on dated 19-11-2018 for VFDS under the
Project.

3. Responsibilities of the Forest Department .

3 1. The Forest Department will provide to the Society the related input ma't:rmhi
required to carry out the works specificd in the Plan, such as saplings, fencing
materials, cte. in a timely manner.

3.2. The Forest Department will provide the payments s
Society for implementation of works carried out in-the forest area on the basis o

the Plan in a timely manner. The Sociéty to prepare and submit Emm’lm
approved, six monthly physical & financial plans with budpget mmnh o
DMU through FTU concerned for release of funds. DMU to release the fund to the
VEDS/BMC (Sub-Committee) :
3.3, Funds from other department's schemes as the Panchayat may be able to gamer/
converge, may also be used for activities that help meet the project's objectives.
3.4. The Forest Department shall provide the necessary advice and guidance “"_ﬁw'
‘Society for implementation of works carried out in the farest area on ﬂ:u: basis of
the Plan. . 3

3.5 The Forest Department shall NOT be responsible for any loss'in any of the wm:ks_
related to implementation of the Plan and no claim of any sort can be presented
against Forest Department.

3,6 Forest Department will take legal action against any mis appropriation of fund by
VFDS/BMC (Sub-Committes). : :

4. Support by the Project

4.1. The Project will provide funds- for Community Development & Livelihood
activities (CDAs) identified by the Society and in eonformity with the CD&LIP
guidelines, which will be implemented by the Society. . ] ‘

42. The Project will provide to the Society if required the related inpuﬂmat:mils
required to carry out the works specified in the Plan, such as saplings, fencing
mﬂm@ad&hﬁmmmmﬂmmmmmﬁmnmﬁm. _

4.3. The Project will provide to the Society the payments specified in the Plan for
implementation of works carried out in the PFM area on the basis of the Plan,

4.4, The Project will provide to the Socicty members training and other capacity
building measures, as well as support for income ganmtm;autwrhes as specified
in the Plan.

mmittes), One for FEMP
under Livelihood

specified in the Plan to the

Pagel5




Pagel6
















